Club Health Assessment for District 333 B through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
178317 Haga Mashiko 09/10/2024 Active 22 0 0 0.00% 23 4 Y 2
157978 Kanuma Takanezawa 04/24/2024 Active 14 0 4 -22.22% 18 6 0 N None
Clubs more than two years old
25250 ASHIKAGA 07/28/1961 Active 49 1 1 0.00% 48 7 0 Y 11/2025
Exc Award (06/30/2016)
32455 ASHIKAGA CHUO 06/21/1976 Active 23 0 1 -4.17% 31 17 2 Y 12/2025
Exc Award (06/30/2018)
25252 ASHIKAGA NISHI 11/16/1967 Active 28 1 0 3.70% 34 2 Y 07/2024 $2,099.99
Exc Award (06/30/2016, 06/30/2017,
06/30/2018)
25265 FUJIOKA 12/04/1973 Active(1) 35 0 3 -7.89% 44 22 3 Y 08/2025
Exc Award (06/30/2017, 06/30/2018,
06/30/2020)
25280 IMAICHI 11/25/1967 Active 42 0 0 0.00% 47 6 Y 11/2025
Exc Award (06/30/2017)
25294 ISHIBASHI 07/26/1969 Active(1) 55 7 0 14.58% 50 3 Y 11/2025 $14,000.02
Exc Award (06/30/2019)
46794 IWAFUNE 12/11/1986 Active 15 0 1 -6.25% 17 1 0 Y 10/2025
Exc Award (06/30/2016)
25319 KUROISO 08/20/1965 Active 28 2 1 3.70% 27 1 1 Y N 11/2025
Exc Award (06/30/2025)
29822 KUzuu 09/30/1974 Active 28 2 0 7.69% 31 5 Y N 12/2025 $4,200.00
32458 MIBU 06/21/1976 Active(2) 14 0 0 0.00% 14 15 N None 05/2017
25339 Moka 05/23/1970 Active 40 2 0 5.26% 41 2 Y 12/2025 $1,000.00
Exc Award (06/30/2021, 06/30/2022)
36176 NASUNOGAHARA 10/04/1978 Active 18 4 1 20.00% 18 0 1 N 11/2025 $1,000.01
25362 NIKKO 01/21/1963 Active 1" 1 0 10.00% 1 4 Y 11/2025 $2,000.00
Exc Award (06/30/2017)
32031 NISHINASUNO 04/12/1976 Active 18 2 1 5.88% 24 38 0 Y N 11/2025
55034 OHIRA 11/05/1993 Active 23 1 0 4.55% 23 5 Y N 06/2025 $1,000.06
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Exc Award (06/30/2023, 06/30/2024)
30298 OTAWARA 02/27/11975 Active 14 0 1 -6.67% 15 30 0 Y 11/2025
25371 OYAMA 07/10/1966 Active 15 0 0 0.00% 15 12 Y N 12/2025
Exc Award (06/30/2016, 06/30/2019,
06/30/2020, 06/30/2023)
153893 Oyama FB 03/31/2023 Active(2) 20 0 0 0.00% 42 6 N None
Exc Award (06/30/2024)
143155 Oyama FC 10/05/2020 Active 32 5 0 18.52% 29 3 Y 12/2025 $4,000.00
Exc Award (06/30/2023)
36363 OYAMA HIGASHI 12/12/1978 Active 32 3 0 10.34% 42 3 Y N 12/2025 90+ Days
Exc Award (06/30/2021)
52139 OYAMA JYOUNAN 11/04/1991 Active 11 0 0 0.00% 20 5 Y 07/2025
51134 OYAMANISHI 12/17/1990 Active(2) 12 1 0 9.09% 9 3 Y 2 07/2025 $980.92
25384 SANO 12/19/1965 Active 16 0 0 0.00% 16 17 Y 12/2025
42142 SANO CHUO 12/06/1982 Active(1) 17 0 0 0.00% 18 6 Y 12/2025 $2,000.02
31894 SANO NISHI 03/11/1976 Active 30 0 0 0.00% 30 3 N None 03/2024 $1,100.00
34423 SHIMOTSUKE 08/03/1977 Active 41 0 0 0.00% 44 6 Y 08/2023 $4,000.00
Exc Award (06/30/2016, 06/30/2021)
25391 TANUMA 03/28/1972 Active 35 4 0 12.90% 32 3 Y 2 07/2024 90+ Days
25407 TOCHIGI 10/26/1968 Active 25 1 0 4.17% 27 5 Y 12/2025 $6,000.02
59916 TOCHIGI CENTRAL 08/19/1997 Active 52 0 1 -17.46% 65 11 1 Y 04/2025
Exc Award (06/30/2016, 06/30/2017,
06/30/2019, 06/30/2021)
145852 TOCHIGI KURANOMACHI 04/07/2021 Active 37 0 0 0.00% 37 2 Y N 06/2025
Exc Award (06/30/2023)
33796 TOCHIGI MIYAKO 04/30/1977 Active 13 0 0 0.00% 13 15 Y 15 R 05/2024
Exc Award (06/30/2018)
53170 TOCHIGI UZUMA 05/26/1992 Active 77 9 0 13.24% 69 2 Y R 08/2025 $2,007.70
Exc Award (06/30/2016, 06/30/2018,
06/30/2019, 06/30/2023)
25418 UJIIE 08/23/1969 Active(3) 12 0 0 0.00% 13 8 Y 11/2023
25420 UTSUNOMIYA 09/09/1961 Active 26 1 0 4.00% 17 2 Y 5 08/2025 $176.86
Exc Award (06/30/2019)
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25424 UTSUNOMIYA CHUO 09/29/1965 Active 51 9 0 21.43% 37 2 Y 11/2025 $1,269.73
Exc Award (06/30/2024, 06/30/2025)
31716 UTSUNOMIYA FUTAARA 02/18/1976 Active 0 0 0 0.00% 0 12 N None 03/2024
25425 UTSUNOMIYA HIGASHI 07/10/1966 Active 17 2 1 6.25% 19 0 5 Y 10/2023 $692.65

Exc Award (06/30/2016, 06/30/2019,
06/30/2021, 06/30/2022)

31822 UTSUNOMIYA HIKARI 03/08/1976 Active 20 0 0 0.00% 18 8 % 05/2025 $380.96

Exc Award (06/30/2016, 06/30/2018,
06/30/2019, 06/30/2023)

25426 UTSUNOMIYA KITA 02/05/1968 Active 16 0 1 _5.88% 18 5 1 v 2 11/2025 $450.22
61804 UTSUNOMIYA MARONIE 04/19/1999 Active(1) 24 17 0 242.86% 18 2 % 10/2023 $2,519.50
Exc Award (06/30/2016, 06/30/2019,
06/30/2022)
25428 UTSUNOMIYA NISHI 05/30/1968 Active 9 0 0 0.00% 1 6 N 11/2024 $311.69
101405 UTSUNOMIYA OORURI 02/26/2008 Active(1) 23 4 0 21.05% 29 2 Y 04/2023 90+ Days $2,761.93
TAKANEZAWA

Exc Award (06/30/2016, 06/30/2017,
06/30/2019, 06/30/2024)

150217 Utsunomiya Wine 03/22/2022 Active 4 0 0 0.00% 8 6 Y 3 10/2024
35271 UTSUNOMIYA YUAI 03/09/1978 Active 13 1 1 0.00% 14 47 3 Y N 11/2024 90+ Days $450.22
38765 UTSUNOMIYA-KAWACHI 06/20/1980 Active 17 1 0 6.25% 16 5 Y 11/2025 90+ Days $380.96

Exc Award (06/30/2017, 06/30/2018)

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD  Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons

a7 0 0 0 1174 81 28 53  4.73% 1,242 25 45% 1% 1% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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